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2025
“3 YEARS STRONG: ADVANCING JUSTICE, EQUALITY, AND ACCOUNTABILITY”



1.Executive
Summary

In 2025, Minority Watch marked its third anniversary,
consolidating its role as a leading legal advocacy
organization defending the rights of LGBTQI persons,
people living with HIV (PLHIV), and other vulnerable
groups in Nigeria.

The year was defined by:
Strategic litigation shaping human rights jurisprudence
Expanded partnerships and coalition-building
Increased grassroots legal empowerment
Continued resistance against systemic discrimination
and violence

Despite institutional challenges, Minority Watch
strengthened its commitment to using the law as a tool for
social transformation.
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3rd Anniversary – January 24, 2025

Minority Watch celebrated three years of
impact, reaffirming its long-term goal:

To support courts in developing legal
precedents that protect marginalized
communities in Nigeria.

2.Organizational
Milestone
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In 2025, the organization focused on:

Strategic Litigation: Driving systemic change through
precedent-setting cases
Access to Justice: Expanding pro bono legal services
Advocacy & Policy Engagement: Challenging
discriminatory laws and practices
Capacity Building: Strengthening legal and community
resilience
Movement Building: Collaborating with local and
international partners

3.Strategic
Priorities
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4.1 Landmark HIV Discrimination Case

Court ruled that compulsory HIV testing as employment
condition is unlawful
Awarded damages to the claimant
Held both employer and testing facility accountable

4.Legal Advocacy &
Litigation
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Impact:
 A major legal milestone against workplace discrimination in
Nigeria.



Defendant filed appeal challenging:

Jurisdiction
Evidence evaluation
Application of HIV Anti-Discrimination
law

Court ordered partial stay of execution,
requiring financial deposit

4.2 Appeal &
Enforcement
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Court dismissed fundamental rights claim,
classifying it as contractual
Minority Watch continues legal reflection on
strategy

4.3 Setback in Reality
Show HIV Case
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5.1 Kito Gang Prosecutions

Active involvement in multiple cases involving:
Assault
Extortion
Kidnapping targeting LGBTQI individuals

5.Criminal Justice
Interventions
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Key outcomes:
Arrests and prosecutions initiated
Bail applications denied in serious cases
Ongoing trials with witness testimonies



 Legal representation for victims
Court monitoring (“watching brief”)
Advocacy for accountability and deterrence

5.2 Survivor Support
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Filed petitions demanding police investigation
Sustained public awareness campaigns

6.Abuja Area Mama Case
(AAM)
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6.1 Advocacy Efforts

Filed Fundamental Rights Enforcement suit against the
Nigeria Police Force
Argued that failure to investigate constitutes violation of
the right to life

6.2 Legal Action



National media coverage
Radio advocacy amplifying the issue
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6.3 Public Engagement

This case represents a critical test of state accountability in
protecting marginalized lives.

Significance:



Critically challenged proposed Kano State bill on same-sex
relationships
Highlighted constitutional inconsistencies
Continued public education on the Same Sex Marriage
Prohibition Act (SSMPA)

7.Policy & Legislative
Advocacy
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Opposition to Discriminatory Laws



Released educational video breaking down SSMPA
provisions
Promoted rights awareness among communities
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Legal Education Initiative



Throughout 2025, Minority Watch strengthened alliances
with:

Civil society organizations
Health and rights groups
International partners
Grassroots movements

8.Partnerships &
Collaboration
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Key Engagement Areas
Strategic litigation
Mental health support
Police intervention systems
Community legal education



Recruitment of lawyers for pro bono services
Focus on 1–15 years post-call experience

9.Capacity Building &
Programs
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9.1 Legal Aid Expansion

Training for law and psychology students
Practical exposure to human rights litigation

9.2 Internship Program



“No Justice, No Safety” human rights workshops
TRANS-LEGALITY initiative for trans legal empowerment
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9.3 Workshops & Community Programs



Government agencies (e.g., HIV control bodies)
International diplomatic representatives
Grassroots organizations

10.Advocacy Visits &
Stakeholder Engagement
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Key engagements included:

Legal protections for PLHIV
Trans rights and safety
Gender-based violence
Health rights and access

Focus areas:



Justice for victims of violence
Anti-kito violence awareness
Digital safety for women and girls
Human Rights Day advocacy

11. Public Awareness &
Campaigns
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Major Campaigns

Accountability
Visibility
Legal empowerment
Community resilience

Themes



Executive Director received Voice of Change of the Year
Award (2025)
National media recognition for advocacy efforts
Strengthened reputation as a legal authority in minority
rights protection

12.Achievements &
Recognition
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Delays and non-responsiveness from law enforcement
Judicial setbacks in some cases
Financial constraints in sustaining litigation
Persistent stigma and discrimination

13.Challenges
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Public fundraising campaigns launched
Highlighted cost of litigation (~₦300,000 per court
appearance)
Increased reliance on donor and community support

14.Financial & Resource
Mobilization
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Minority Watch aims to:
Deepen strategic litigation for precedent-setting rulings
Expand legal aid services
Strengthen policy advocacy against discriminatory laws
Scale community-based legal empowerment programs
Enhance funding sustainability

15.Looking Ahead (2026 and
Beyond)
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16.Conclusion

Minority Watch continues to demonstrate that:
Legal advocacy is not only about winning cases—it is about
reshaping systems, amplifying voices, and defending dignity.
Justice remains the goal. Law remains the tool. Community
remains the strength.
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2025 was a year of progress,
resistance, and recalibration.
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